Summary Job Schedule

Highlander Construction & Development

Job: HFOT-A - HFOT-A - HFOT-Marine Sgt. Jeremy Austin

Percent complete 44.3%

Scheduled start 11/01/12
Original completion  09/06/12
Current completion 03/08/13

Scheduled Days Percent Scheduled
Start Abbrev. Work Stage Name Started Left Complete Completion
Thursday 11/01/12 MOBILE Project Mobilization Yes 0 100  Friday 11/2/12
Thursday 11/01/12 PLAN-R Plan Review Yes 0 100  Wednesday 11/7/12
Thursday 11/01/12  SIGNS Signage Yes 0 100  Friday 11/2/12
Thursday 11/01/12 START  Start the Project Yes 0 100 Thursday 11/1/12
Thursday 11/01/12 TAKEIl  Initial Material Takeoffs Yes 0 100  Friday 12/7/12
Monday 11/05/12 EROSIO  Erosion Control Yes 0 100  Thursday 11/8/12
Monday 11/05/12 FOOT-S  Stake Footers Yes 0 100 Tuesday 11/6/12
Monday 11/05/12 GRAD-C Clear Lot Yes 0 100 Thursday 11/8/12
Monday 11/05/12 GRAD-R Rough Grade Site Yes 0 100 Thursday 11/8/12
Monday 11/05/12 STAKE2 Stake the Building Corners Yes 0 100 Monday 11/5/12
Tuesday 11/06/12 DRIV-T = Temporary Driveway Yes 0 100  Friday 11/9/12
Wednesday 11/07/12 PERM  Permitting Process Yes 0 100 Friday 11/9/12
Thursday 11/08/12 FOOT-D Dig Footers Yes 0 100  Thursday 11/8/12
Thursday 11/08/12 FOOT-F  Form Footers & Reinforce Yes 0 100  Thursday 11/8/12
Friday 11/09/12 FOOT-I  Inspect Footers Yes 0 100  Friday 11/9/12
Friday 11/09/12 FOOT-P  Pour Footers Yes 0 100  Saturday 11/10/12
Saturday 11/10/12 PIN Pin Footers Yes 0 100 Monday 11/12/12
Monday 11/12/12  CLEA-G  General Site Cleaning Yes 28 50 Tuesday 2/12/13
Monday 11/12/12  UTIL-T  Temporary Utilities Yes 0 100 Tuesday 11/13/12
Tuesday 11/13/12 FOUND  Foundation Yes 0 100  Friday 11/16/12
Thursday 11/15/12  FOUN-I  Foundation Inspection Yes 0 100  Thursday 11/15/12
Friday 11/16/12 GRAD-B Back-Filling Yes 0 100 Tuesday 11/20/12
Wednesday 11/21/12  SLAB-U  Under Slab Rough Ins Yes 0 100 Wednesday 11/21/12
Monday 11/26/12 SLABIP  Prep the 1st Floor Slab Yes 0 100 Tuesday 11/27/12
Tuesday 11/27/12  SLABIIL  Inspect the 1st Floor Slab Yes 0 100 Tuesday 11/27/12
Wednesday 11/28/12 SLAB-1  Finish the 1st Floor Slab Yes 0 100 Wednesday 11/28/12
Thursday 11/29/12 FRAMI  Frame the 1st Floor Yes 0 100  Saturday 12/1/12
Friday 11/30/12 FRAM-R Frame the Roof Yes 0 100  Saturday 12/1/12
Saturday 12/01/12 FRAM-D Deadwood & Blocking Yes 0 100  Saturday 12/1/12
Saturday 12/01/12 WINDOW Windows Yes 0 100  Saturday 12/1/12
Monday 12/03/12 FRAM-M Misc Framing Yes 0 100  Saturday 12/8/12
Monday 12/03/12 TERMIT  Soil Pretreatment Yes 0 100 Monday 12/3/12
Saturday 12/08/12 ELEC-R  Rough In Electrical Yes 0 100  Wednesday 12/19/12
Saturday 12/15/12 HVAC-R Rough In HVAC Yes 0 100  Friday 12/21/12
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Job: HFOT-A - HFOT-A - HFOT-Marine Sgt. Jeremy Austin

Scheduled Days Percent Scheduled
Abbrev. Work Stage Name Started Left Complete Completion

Thursday 12/20/12 DOOR-E Exterior Doors Yes 0 100  Saturday 12/29/12
Thursday 12/20/12 SLABGP Prep the Garage Slab Yes 0 100  Friday 12/21/12
Thursday 12/20/12 VENT Venting Yes 0 100  Friday 12/21/12
Friday 12/21/12  SLABGI Inspect the Garage Slab Yes 0 100  Friday 12/21/12
Friday 12/28/12 SIDING  Install Siding Yes 5 28  Thursday 1/10/13
Wednesday 01/02/13 SEPTIC Install Septic System Yes 8 10  Tuesday 1/15/13
Friday 01/04/13 PLUM-R Rough In Plumbing Yes 1 50  Saturday 1/5/13
Friday 01/04/13 ROOF Install Permanent Roof Yes 0 100  Friday 1/4/13
Monday 01/07/13 RADN-I Install Radon Pipe No 1 0 1/7/13
Tuesday 01/08/13 INSU-D Drafts Stopping No 1 0 1/8/13
Tuesday 01/08/13 SLAB-G Finish the Garage Slab No 1 0 1/8/13
Wednesday 01/09/13 ELEC-I  Meter Base Inspection No 1 0 1/9/13
Wednesday 01/09/13 FRAM-I  Framing Inspection No 1 0 1/9/13
Wednesday 01/09/13 INSP-R  Rough In Inspections No 1 0 1/9/13
Thursday 01/10/13 INSU-R Insulation After Rough In No 2 0 1111713
Friday 01/11/13 SOFFIT Instal Soffitt No 3 0 1/15/13
Monday 01/14/13 INSU-I  Insulation Inspection No 1 0 1/14/13
Monday 01/14/13 SEPT-I  Septic System Inspection No 1 0 1/14/13
Tuesday 01/15/13 DRYW-H Hang Drywall No 5 0 1/21/13
Tuesday 01/15/13 WATE-L Install Water Line No 5 0 1/21/13
Wednesday 01/16/13 GUTTER Gutters No 2 0 1/17/13
Monday 01/21/13 WATE-I Inspect Water Line No 1 0 1/21/13
Tuesday 01/22/13 CABI-M Measure & Order Cabinetry No 1 0 1/22/13
Tuesday 01/22/13 DOOR-G Garage Doors No 1 0 1/22/13
Tuesday 01/22/13 DRYW-F Finish Drywall No 5 0 1/28/13
Tuesday 01/22/13 HARD-E Install Exterior Door Hardware =~ No 1 0 1/22/13
Tuesday 01/22/13 INSU-F  Finish Insulation No 1 0 1/22/13
Tuesday 01/29/13 TILE-F  Floor Tile No 5 0 2/4/13
Thursday 01/31/13 ELEC-S  Electrical Service Line No 2 0 2/1/13
Tuesday 02/05/13 GRAD-H Haul Fill Material No 3 0 2/7/13
Tuesday 02/05/13 TRIM Interior Trim No 4 0 2/8/13
Friday 02/08/13 GRAD-G General Grading No 3 0 2/12/13
Monday 02/11/13 GUTT-D Gutter Drain Tile No 1 0 2/1113
Monday 02/11/13 PRIM-I  Prime Interior No 2 0 2/12/13
Wednesday 02/13/13 DRIV-F  Form the Driveway No 3 0 2/15/13
Wednesday 02/13/13 DRYW-T Touch Up Drywall No 1 0 2/13/13
Thursday 02/14/13 PAIN-I  Interior Painting No 8 0 2/25/13
Friday 02/15/13 DRIV-P  Pave the Driveway No 2 0 2/18/13
Monday 02/18/13 SIDE-F  Form the Sidewalk No 2 0 2/19/13
Tuesday 02/19/13 MAIL Install Mail Box No 1 0 2/19/13
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Job: HFOT-A - HFOT-A - HFOT-Marine Sgt. Jeremy Austin

Scheduled Days Percent Scheduled
Start Abbrev. Work Stage Name Started Left Complete Completion

Wednesday 02/20/13 SIDE-P  Pour the Sidewalk No 1 0 2/20/13
Thursday 02/21/13 CABI Install Cabinetry No 2 0 2/22/13
Thursday 02/21/13 GRAD-F Finish Grading No 2 0 2/22/13
Friday 02/22/13 ELEC-F  Finish Electrical No 3 0 2/26/13
Monday 02/25/13 APPL-1  Installed Appliances No 1 0 2/25/13
Monday 02/25/13 HVAC-F Finish HVAC No 3 0 2/27/13
Monday 02/25/13 SEED Install Seed & Straw No 3 0 2/27/13
Tuesday 02/26/13 HARD-B Install Bath Hardware No 1 0 2/26/13
Tuesday 02/26/13 HARD-I Install Interior Door Hardware No 1 0 2/26/13
Tuesday 02/26/13 PUNCH  Punch Out No 5 0 3/4/13
Tuesday 02/26/13 SHELVE Install Shelving No 1 0 2/26/13
Tuesday 02/26/13 TOPS Install Counter-tops No 1 0 2/26/13
Wednesday 02/27/13 PLUM-F  Finish Plumbing No 2 0 2/28/13
Thursday 02/28/13 CLEA-E  Pressure Wash the Exterior No 2 0 3/1/13
Friday 03/01/13 CARP-P  Protect the Carpet No 1 0 3/1/13
Friday 03/01/13 CARPET Install Padding & Carpet No 1 0 3/1/13
Friday 03/01/13 MIRROR Mirrors No 1 0 3/1/13
Monday 03/04/13 CLEA-I Interior Cleaning No 2 0 3/5/13
Monday 03/04/13 PAIN-F  Final Coat of Paint No 3 0 3/6/13
Wednesday 03/06/13 COINSP  Occupancy Inspection No 1 0 3/6/13
Thursday 03/07/13 APPL-2  Free Standing Appliances No 1 0 3/7/13
Thursday 03/07/13 CLEA-F  Final Interior Cleaning No 1 0 3/7/13
Friday 03/08/13 END End of Project No 1 0 3/8/13
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